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Canadian Agricultural Adaptation Program (CAAP)
Final Report Guidelines 

(April, 2010)
Please note that final payment for projects funded under CAAP will not be released until a final report has been submitted and accepted by ACS.  ACS has a 20% hold back policy of approved funding subject to submission of an acceptable Final Report and Final Statement of Expenditures. Final reports must be at least two pages in length and should provide at least the information requested below. 

1. Funding Acknowledgments


Provide acknowledgements of CAAP funding as per the guidelines document titled ‘CAAP Recognition Requirements’ which accompanied the Contribution Agreement at the start of the project. These guidelines allow recipients to properly acknowledge and recognize both ACS and AAFC in communications activities related to their project. Please note Collective Outcome projects must acknowledge all councils which contributed ‘collectively’ towards the CAAP funding. Lastly, any additional documents which were generated as a result of the project (i.e. feasibility study, business plan, marketing plan, promotional materials, etc) must also make proper reference with regards to funding acknowledgements.
Single Council Acknowledgement Statement
Funding for this project has been provided by Agriculture and Agri-Food Canada through the Canadian Agricultural Adaptation Program (CAAP). In Saskatchewan, this program is delivered by the Agriculture Council of Saskatchewan. 
Collective Outcomes or Multi-Council Acknowledgement Statement
Funding for the project has been provided in part through Industry Councils from (list provinces involved) which deliver the Canadian Agricultural Adaptation Program (CAAP) on behalf of Agriculture and Agri-Food Canada. 
2. Project Background and Objectives
    Please provide background information on your project:

1.  How was this project conceived?

2.  Within what timeframe was this project undertaken?

3.  What were the project objectives as they related to CAAP objectives? (see http://www.agcouncil.ca/caap.htm  for CAAP objectives)
3. Project Description
1.  Describe the project, including activities, design and/or procedures.  In short, how was this project conducted?
2.  With whom did the project partner to undertake its activities, design and/or procedures?

4. Results and Conclusions
1.  What was/were the result(s) of the project?
2.  Were initial project objectives and timelines met?  Why or why not?

3.  To what extent was the project successful in relation to the original objectives?

4.  Was project modification or alteration required?  If so, for what reason(s) and how was the project altered?

5.  Are there recommendations for further development of this project?  If so, please indicate.

5. Communications
1.  How did you share information about the project? If communications materials and/or activities were developed for this project, please provide a copy of the promotional materials to ensure proper CAAP along with other required acknowledgement has been expressed.  Please indicate the number of each promotional item that was printed and/or distributed. (i.e., 500 brochures, 1,200 newsletters, 4 posters, etc.).

6. Project Reach
1.  Who was this project’s target audience(s) or beneficiary(ies)?

2.  How many individuals were reached by this project in relation to your original estimate?

3.  Were tertiary audiences or beneficiaries also reached?  If so, who, and how many in each group or audience?
4.  Will your project results be disseminated to a broadly-based target audience?  If so how and when?
5.  Are any indicators in place to monitor if the target audience and beneficiaries are being reached and, if so, what are they?

7. Project Impact
1.  How has this project assisted Saskatchewan and Canada’s agriculture, agri-food, and agri-based products sector's ability to adapt and remain competitive through one or more of a) seizing opportunities b) responding to new and emerging issues c) pathfinding and piloting solutions to new and ongoing issues?
2.  What were the actual short-term results or outcomes of this project, in relation to the anticipated short-term results or outcomes outlined in your original application for funding?

3.  How will this project be monitored and evaluated in both the short- and long-term and when will this project’s long-term results or outcomes become evident?
4.  Would you be willing to work with ACS, if requested, to track and evaluate the long-term impacts of this project?

8. Performance Story 

Please provide a one-paragraph “performance story” for this project, utilizing 
the following suggested format.  This “story” may be used to publicize your 
project upon completion.


1.  Why is this project significant?– 1 line on context
2.  What is the purpose of this project? – 1 line on purpose
3.  What are the main activities/deliverables? – 1-4 line summary
4.  What are your achievements? – 1 line on short-term outcomes, including beneficiaries.
5.  In your opinion, why this project was successful. – 2-3 lines on intended and unintended benefits of the project.
6.  Are there aspects of this project that you did not complete? – 1 line on work that was not completed.
7.  What are your next steps, if any? – 1-2 lines on what is upcoming with regard to this project, if applicable.

Tips for Writing Performance Stories (maximum 4000 characters)
· The story is a stand alone document; it needs to be understandable without the benefit of any other documents such as the application form or project reports.    

· Spell out acronyms the first time used in the story.

· Write in the past tense.  Remember the story is a summary about a project that has finished; it is no longer in the proposal or planning stages.    

· Think about the “so what.”  Focus on what the project accomplished and not what it did.

· When writing the story, imagine that you have 30 seconds to explain to a person from outside the agricultural sector why the Government of Canada spent money on your project.   Thus, you need to justify your project and “sell” its results.  

· Think about what has now been learned as a result of the project.  Include any unexpected outcomes.  

· Be specific – instead of saying – the project was successful – describe what and/or how the project resulted in specific accomplishments.

· The most common error in performance stories is describing in detail the activities of the project and never getting to what the project accomplished.  Project accomplishments are more than simply completing the activities.


Example of a Performance Story

Methyl bromide is widely used by grain mills and pasta manufacturing facilities as an effective pest control method for stored products.  Canada implemented regulations after the signing of the Montreal Protocol, a multilateral treaty implemented to protect the earth’s ozone layer.  The protocol required methyl bromide’s use to be reduced and eventually phased out completely.   Canadian grain milling companies needed to find alternatives to methyl bromide.  

The Canadian National Millers Association evaluated the efficacy of integrated pest management, heat treatments and two alternative chemical fumigants under commercial scale conditions.  The trials demonstrated that heat treatments and fumigations with alternative fumigants can predictably kill most insects in grain milling facilities. 

Mills participating in the trial replaced their regular scheduled methyl bromide fumigation with an alternative method.  Other mills outside of the project also conducted their own trials and contributed their results to the growing body of knowledge on alternative methods.  Every new alternative method evaluated contributes towards Canada’s efforts in meeting its Montreal Protocol commitments.  The findings of these trials significantly benefited grain milling enterprises across Canada in adapting new pest control methods and technologies to meet site-specific pest control requirements.  

The trials demonstrated that each mill will need to determine, through trial and error, the specific conditions of applications required to achieve adequate pest mortality.  There is no “one size fits all” solution that can be applied in every mill.  
9. Resources Used  

Please complete the following table, to indicate the actual financial resources 
that were utilized in the completion of your project.  Please allocate the figures 
based on the CAAP fiscal year (April 1 – March 31).

	Year
	Applicant’s Cash Contribution also include industry partner’s cash contribution
	Applicant’s 
In-Kind Contribution also include industry partner’s in-kind contribution
	Other Federal Government Cash Contribution
	Other Federal

Government In-Kind

Contribution
	Provincial Government Cash Contribution 
	Provincial Government In-Kind Contribution 

	2009-10
	
	
	
	
	
	

	2010-11
	
	
	
	
	
	

	2011-12
	
	
	
	
	
	

	2012-13
	
	
	
	
	
	

	2013-14
	
	
	
	
	
	


STATEMENT OF EXPENDITURES
Please list itemized eligible expenses incurred during the current reporting period under approved funding category(s) (as outlined in the Project Implementation Agreement, Appendix ”A”, Project Authorization) and attach all receipts and accompanying proof of payment to this table or similar spread sheet.

	Listing of Funding Category(s) and Eligible Expenses
	Date of receipt

(DD/MM/YY)
	Amount of receipt
	Amount of GST

 paid  receipt
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